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Ascertainment that a quorum is present.
Fire safety plan
Adoption of standing orders.
Approval of the minutes of the last annual general meeting.
President’s Address.
Report of Directors.
Report of the Treasurer and consideration of accounts.
Report of the Auditor.
Declaration of Dividend and Interest Rebate.
Report of the Credit Committee.
Report of the Credit Control Committee.
Report of the Membership Officer.
Report of the Marketing Committee.
Report of the Insurance Committee.
Report of the Nominating Committee.
Election of Auditor.
Election of Directors.
Rule Amendments.
Any other business.
Announcement of election results.
Close of meeting.

NOTICE OF ANNUAL GENERAL MEETING 

Annual General Meeting
Portadown Credit Union Ltd 
26 Market Street, Portadown

On Tuesday 21st November 2023
At 7pm

AGENDA

Nominations for the position of Directors shall be in writing signed by a Proposer and
Seconder, who shall be members of the Credit Union and also by the Nominee so as to
indicate his/her consent and shall be sent by hand or post so as to reach the registered Office
of the Credit Union at least three days before the date of the Annual General Meeting.  All
such Nominees must be members of the Credit Union and of full legal age.
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PRESIDENT’S ADDRESS

I am pleased to report to you, on this our 53rd Annual General Meeting, that Portadown
Credit Union has had a busy and successful year.

On the 4th April this year we celebrated our 60th Anniversary. Portadown Credit Union has
been on an incredible journey with our members both past and present. Our success would
not have been possible without your trust, loyalty and support. Throughout the last six
decades the credit union has evolved, but the one thing that remains constant is our
dedication to serving the financial needs of our community. Thank you to our members for
being a vital part of our history and our future.

We were delighted to host the four original members from 1963 Joseph McConville, Thomas
Hyde, Denis McCourt and Aidan Hagan to celebrate this important milestone.

To coincide with our 60th Anniversary celebrations we introduced a new 8% APR for loans
£10,000+ which has proved to be successful. We can see from the Audited Accounts and the
various committee reports that your credit union has performed well this year. There has
been a notable growth in loans. This achievement is the culmination of hard work, strategic
planning and competent management throughout the year.

I would like to thank my fellow Directors and Committee members who give freely of their
time. Their dedication and support are very much appreciated. Thank you to our
Management team and Staff for their continued hard work and the professional way they
carry out their duties throughout the year.

Finally, I would like to welcome the new Members who have joined us during the year and to
thank all our members for their continual loyalty to Portadown Credit Union.

Bernadette McGinnell

President 
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TREASURER’S REPORT

The financial report for the year 30th September 2023.

This report is simply an overview of the financial results for the year end 30th September
2023. It also includes some observations regarding the remarkable performance of your
Credit Union against a background of many difficulties including high inflation and the
“cost of living” crisis.

Income from prudent investments was a healthy £566,635 compared to £217,440 last year, an
increase of £349,235. Income from Loan Interest was £1,296,941 compared to £1,276,777 last
year, an increase of £20,164. During the entire period the key ratios were maintained.
A full set of the audited accounts can be found in the AGM booklet which is available to view
on www.portadowncu.com.

In light of the financial performance the directors are delighted to be recommending a
dividend of 0.50% and a loan interest rebate of 25%.

It has been, for some time, an accepted policy to expand the loan book. To that end during
this year, it was decided to introduce a variation to our interest charged for particular loans.
Loans of £10,000 + would attract an interest of 8%. This initiative started on 4th April and is
seen as a remarkable success. 

We have now completed one full year using the services of two new IT providers in the form
of Progress for software and Fintech for hardware. I am pleased to report that all users are
perfectly happy with all aspects of their operations.

Finally, I would like to thank you, the members of Portadown Credit Union, for your
continued loyal support. I would also like to acknowledge the hard work of my colleagues on
the Board of Directors and various Committees who freely give up their time and expertise. I
wish to take this opportunity to thank the Management Team and Staff for their continuous
hard work and assistance during the year. 

Signed 
T Eamonn Fleming
Treasurer
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CREDIT COMMITTEE REPORT

We started this financial year with a great deal of uncertainty due to the ongoing cost of
living crisis and its impact on the both the borrowing and repayment capacity for our
members. Portadown Credit Union remains dedicated to facilitating affordable and ethical
lending to all our members. The Credit Committee is responsible for exercising oversight of
this loan service on behalf of the Board. The current committee has a membership of three
volunteers.

With this in mind, I am delighted to report that during the year we issued a total of 2,199
loans, with a value of £5,668,953 a significant increase of £363,770 or 6.42% on last year’s
figures. The Credit Committee authorised 379 of these loans, with a value of £2,295,089.
Our success can largely be attributed to the introduction of our new 8% loan rate offered to
all members borrowing £10,000 or more from April of this year. A staggering £1,221,483 or
21.5% of loans issued this year were at our lower rate. This success does not detract from the
role our smaller loans play in our day-to-day business. A total of £1,579,459 or 25.14% of all
loans issued were for £2000 or less, this diversity underpins both the ethos of Portadown
Credit Union and the loyalty of our members.

Portadown Credit Union continues to improve our members lending services. This year we
have incorporated Nestegg, a more sophisticated credit reference and loan decision making
engine, facilitating the expansion of our digital lending platform in the future. Prudent
decision making remains imperative for our continued success. 

I would like to take this opportunity to wholeheartedly thank our members for their
continued support and our hard-working staff and volunteers for their dedication
throughout the year. As we strive to improve our services, we are confident Portadown
Credit Union will continue to be your local lender of choice.

Brian Murphy
Credit Committee Chairperson
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CREDIT CONTROL 
COMMITTEE REPORT

The Board of Directors appoint a Credit Control Committee annually, its role being to liaise
with and assist the Credit Control staff; this is achieved through regular meetings. The
outcome of these and subsequent figures are reported to the Board monthly.

The Credit Control Committee, alongside the Credit Control Team, monitor those accounts
which fall into arrears. Members can fall into arrears for various reasons, illness, loss of
employment, bereavement etc. As expected, the exceptionally high level of inflation we are
currently experiencing has continued to affect our members – in particular, the rising costs
of essentials such as mortgages, heating oil, vehicle fuels and supermarket foodstuff prices
are all contributing to a reduction in surplus household income and therefore loan
repayment ability. 

We urge all members to contact the office as soon as possible to discuss any repayment
difficulties they may be experiencing.  All discussions will be treated in a private and
confidential manner. The Credit Control Team will endeavour to assist as quickly as
possible, whether this involves a temporary arrangement under ongoing review or, in some
circumstances, we may be able to renegotiate terms and repayments.If a member’s loan
account is persistently in arrears, this can have a negative impact on their credit rating;
something we wish to avoid wherever possible.

For those who do not make contact when they encounter difficulties, the Credit Control
Team monitors accounts on a daily basis. With our specialist software system, we have the
ability to contact members via text message, which is quick and cost effective. But we also
continue to make phone calls, send letters, and have in-person meetings with members, with
the escalation to legal avenues when we judge that this has become necessary.

This year a total of £45,942 was written off. The Credit Control Team, however, continue to
overview and liaise with such accounts and this financial year a total sum of £15,205 was
subsequently retrieved.

As we begin a new 2023-2024 financial year, we are acutely aware that this cost-of-living
crisis will continue to unfold. This will undoubtedly have a knock-on effect for our members
and indeed for us all.  We would like to remind members that, should this be affecting their
ability to repay their loan, they should contact us as soon as possible. We are here to help
and are working for our community.

Bryan McLaughlin
Credit Control Director
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MEMBERSHIP COMMITTEE REPORT

As a member of Portadown Credit Union we can guarantee you a fair return on your
savings, insurance benefits at no extra cost, access to ethical lending, an opportunity to
become involved in the organisation, through volunteering for one of our many committees,
but most important, member ownership.

The Board of Directors appoint a Membership Committee to approve applications and
admit new members to the Credit Union. To qualify for membership an individual must live
or work in our geographical common bond or be part of a household where a qualifying
member already resides. 

Saving with your local Credit Union has many benefits; it enables a local and not for profit
organisation to provide an accessible and ethical saving and lending platform for the local
community. Members can borrow at a reasonable rate of interest with the benefits of free
loan protection, free life savings along with free Death Benefit Insurance. Members also
receive an annual dividend on shares and rebate on loan interest paid. 

I am thrilled to report that during the financial year ended 30th September 2023, 816 new
members joined Portadown Credit Union, a huge 40% increase on last years figures. This
highlights the important role Portadown Credit Union plays in the heart of our local
community and the success of our ever-evolving member services. Our total membership
now stands at 14,278 consisting of 12,623 adult and 1,655 minor accounts.

In recent years we have introduced our online member onboarding facility. This platform
enables people to apply for membership through our website or app at any time. We have
seen continuous growth in this facility, with 257 or 31% of this year’s new members choosing
our online service. Both online and inhouse membership are available to anybody within our
common bond and we are always happy to welcome new members and educate them on the
many benefits of credit union membership.

Portadown Credit Union continues to a have a heavy presence within our local community.
Our annual art competition and school quiz are always well supported, and we give
generously during the year through sponsorship and donations for local causes.

I would remind prospective new members that we are subject to the same Money
Laundering regulations as other financial institutions. The following documentation must
therefore be provided when joining:
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-Valid Photographic Identification (Current Passport or Driving Licence)
·Proof of address (Bank Statement or Utility Bill dated within the last three months)
·For minor accounts (under 16 years old) Valid photographic identification & proof of
address for the Parent/Guardian and Original long birth certificate for the child will be
required.

I would like to take this opportunity on behalf of the Committee to thank the management
and staff for their invaluable assistance during the year.

This Credit Union exists for its members, and it is to the members that we express our
sincere gratitude for your continued steadfast support.

Brian Murphy
Membership Committee Chairperson

Annual Report 2023



Annual Report 2023

Portadown Rugby Football Club
Portadown Ladies Hockey Club
Laurelvale FC

MARKETING COMMITTEE REPORT

ART COMPETITION 2022
The theme for the 2022 ILCU Art Competition was ‘It’s a wonderful world’. As always, we
would like to thank the local schools who partcipated and provided their students with a
range of materials to enter. The artwork we received was outstanding; which made for a
difficult judging process. Our local levels winners went on to represent Portadown Credit
Union at Chapter level. 

Our local and Chapter level winners were invited into our office to receive their prize and
collect their certificates. Winning schools were: Presentation PS, Derryhale PS, Ballyoran
PS, Bocombra PS, Killicomaine JHS and St John the Baptist College.

We were delighted to learn that our local level winner, Sarah Thompson came first in her
category in the final national judging. Sarah and her family were invited to the prizegiving in
Croke Park, Dublin. 

Pictured: Helene McManus (Past President of the Credit Union) and Marty Whelan presentating Sarah
Thompson and her family with her artwork and prize.

LOCAL CLUB SUPPORT
Over the course of the year, PCU partnered with and/or renewed past contracts with local
clubs. The funds from these marketing deals helped contribute to the maintenance of club
premises; in addition to providing new training gear and facilities. 
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The Friends of St Johns PS, Gilford
St Vincent De Paul
Craigavon Area Food Bank
Salvation Army
Portadown Cares
Ashgrove Pre-School Playgroup
FADD studios 
Portadown Ju Jitsu 
Portadown Junior Phoenix Players
Fundraiser for Young Lives vs Cancer

SCHOOL QUIZ 2023
After 3 years, the Annual Credit Union School Quiz returned. In January seven local schools
battled over 10 rounds to become victorious. With 6 questions each round, the leader board
was constantly changing. In the end Portadown Integrated Primary School took the winning
spot. A massive congratulations to the 4 team members- Grace, Sarah Jayne, James and
Aurora. They progressed on to Chapter level but, unfortunately, missed out in partcipating
at national level. 

Pictured: Portadown Integrated Primary School Team members alongside PCU Manager Paula Larkin
and PCU Marketing Officer Sabrina Hagan

DONATIONS
Portadown Credit Union has donated to a number of charities and organisations throughout
the year.
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£100 into one member’s PCU account for 

5 members won £60 for our 60th Anniversary 

Pictured: Number of donations made over the year

                                      FRESHERS FAIR
Portadown Credit Union had the pleasure of hosting a 
stand at SRC Portadown Campus Fresher's Fair. This was 
a great opportunity to highlight the importance of saving to 
the younger generation and encourage them to open a 
Credit Union account.

Pictured right: Marketing Officer Sabrina at the PCU Stand
during SRC Freshers Fair

                     SOCIAL MEDIA COMPETITIONS 
Throughout the year, we ran a number of online 
(via Facebook) and in office member giveaways.
In office giveaway winners:

International Credit Union Day- Mary Topping

celebrations- Denise O'Neill, Necel Malitig, Kay 
McCartan, Adam Page and Sylvia Mawhinney.
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2 members won a £100 School uniform voucher for a local shop of their choice- Ursula
Barlow and Dylan Smyth.

5 members won £60 for our 60th Anniversary celebrations- Paula Reid, Jackie Heath Ó
Luchaireáin, Rachel Catherine McCann, Victoria Treanor Murphy and Carla Judge.
2 members won a £100 School uniform voucher for a local shop of their choice- Mandy
Ritchie and Veronica Lennon.

Facebook giveaway winners:

COUNTRY COMES TO TOWN
Portadown Credit Union hosted a stall at Country Comes to Town on Saturday 16th
September. We spent the day offering free face painting by the talented Charlotte of Glitter
and Gore Parties, giving out free goodie bags to children and answering any Credit Union
questions. We used Country Comes to Town to do a soft launch on our new Agricultural
loans. 

Pictured: Charlotte working her magic. Photo credit: Tony Hendron

We thoroughly enjoy giving back to our members and the local community. We will be back
next year with more events, competitions and giveaways!

MARKETING COMMITTEE
Sabrina Hagan
Bryan McLaughlin
Willard Hutchinson
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Introduced a new 8% APR* for loans £10,000+ 
Organised an in-office and online giveaway where 10 members won £60 each.
Hosted afternoon tea for the four original 1963 members and presented a gift to each to
thank them for their belief in the Credit Union movement.
Provided tea, coffee and treats, all week in our office for members.

60TH ANNIVERSARY CELEBRATIONS (APRIL 1963- 2023)

The 4th of April 2023 marked Portadown Credit Union’s 60th anniversary. During this week
we hosted a range of celebrations which included:

Pictured: Siobhan Lennon (PCU Assistant Manager), Paula Larkin (PCU Manager), Aidan Hagan, Denis
McCourt, Joseph McConville, Thomas Hyde and Bernadette McGinnel (PCU Chairperson)

Pictured left: The office decorated for the
 60th anniversary celebrations for 
members with free treats all week

*8% APR for loans £10,000 and more. Limited time offer. Loans are subject to approval. Terms and conditions apply. If you do not
meet the repayments on your loan, your account will go into arrears. This may affect your credit rating, which may limit your
ability to access credit in the future.
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Pictured left: 6 of the 60th anniversary
 member giveaway winners collecting

their prizes in our office.

Pictured: Staff members with Geraldine Lawless (PCU secretary) and Lord Mayor Paul Greenfield.

On behalf of all staff and Board of Directors past and present. We would like to take this
opportunity to thank you for being part of our journey; our members are at the heart of
what we do. We look forward to continuing our presence in the local community and
supporting our members for many years to come.

Portadown Credit Union- Your local lender of choice



Life Insurance on their savings
Loan Protection Insurance on their loans
Disability Insurance
Death Benefit Insurance

INSURANCE OFFICER’S REPORT

One of the most unique benefits Portadown Credit Union can offer its members is a range of
Insurance products through the ILCU. These insurance products are unsurpassed by any
other financial institution.

For many years now, countless individuals and families have received benefits from:

The vast majority of our Members are eligible for Life Insurance on their savings, Disability
Insurance, Death Benefit Insurance and Loan Protection Insurance. All of these areas of
cover are provided by the Credit Union at no extra cost to our Members. 

Sadly, in the past year 83 of our Members have died. Insurance Claims totalling £578,032.01
were paid out to their nominated beneficiaries.

This figure included:
·Life Savings of £134,494.05
·Loan Protection Insurance of £70,521.96
·Death Benefit Insurance of £168,000

Death Benefit Insurance: No one likes to think about death but this Insurance cover of
£2,000* can and does help to alleviate some of the distress surrounding a bereavement for
adults and minors. This Death Benefit Insurance is straightforward in that it does not
require a medical. To obtain cover, the Member must have joined the Credit Union before
the age of 70 and be actively at work, or, if not working, be in good health at the time of
joining. Cover will then continue with no upper age limit.

Financial support from these insurance funds can be very important for families at times of
serious illness or death. But to ensure easy access to them, it is essential that each of our
members should complete a Form of Nomination and should continue to update this form
each time their circumstances change e.g., when events such as marriage, separation, divorce
or the death of a partner takes place.

Finally, I want to express my thanks to the Staff of the Credit Union who have assisted me in
every way with the work of the Insurance Administration over the past year. And, for
collating the figures being presented to you in this Annual Report this evening.

Geraldine Lawless – Insurance Officer

*This amount may change
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NOMINATING COMMITTEE

As a Board of Directors, we are always looking volunteers to assist us in the running of
Portadown Credit Union.  The Credit Union has various committees, as well as the Board of
Directors and therefore new Board and Committee members, which in turn brings new ideas
are always welcomed. Playing a part in any organisation is very rewarding and it gives a
chance to give back to our community.

Anyone interested in joining the Board, or one of our many committees, please do not
hesitate to contact a director, or a member of staff. We can always arrange to have a meeting
with you and give some insight into what we do.

Geraldine Lawless
Nomination Officer
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